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September 16, 2021 

Gladstone Schools Families: 

As we began this new school year in late August, all of the same COVID protocols were in place 
from last year, with the exception being that we did not require masks to be worn. This was a topic 
of discussion at several Board meetings, and every administrative planning session, as we worked 
to balance the desire to keep everyone safe with the intention to provide excellent classroom 
instruction.  

Now, we find ourselves working through a similar balancing act, prioritizing the desire to keep 
everyone safe and all students learning, as we re-examine our approach to quarantines. We began 
the year using the same standards and approach as last year, and have adjusted as new guidance 
has been adopted by the CDC, MDHHS, and the local health department. However, in working with 
our local health department, it is clear that their priority is fully and completely on safety. While 
that is appropriate for them, we are increasingly concerned that not enough priority is being 
placed on providing an education. As a result, we have researched options and reached out to 
organizations and agencies to gain some insight into how we might better balance these two 
essential priorities. 

Based upon all of the information we have been able to gather, we believe that we can do better 
than our current approach to quarantine.  

We believe that it is possible to afford a level of safety while we also provide an opportunity to 
return to class. We are putting together a pilot program that will provide an alternative to 
quarantine. To participate in the pilot, we would require anyone on the quarantine list to produce 
a negative test each day of quarantine and to wear a mask in order to be allowed in the classroom. 
By testing negative each day and wearing a mask, we would have a high degree of confidence that 
these otherwise healthy students are not contagious. While I readily admit that this is not 
‘perfect,’ I do firmly believe it is a more sound approach to keeping all of our people safe while we 
prioritize classroom instruction. A waiver form will be provided that will need to be filled out and 
signed in order for the testing to occur. Each building will handle the logistics of testing a bit 
differently, due to the nature of the different ages of students, and we are finalizing the details of 
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those testing plans. We will be using the same State-provided rapid tests that were used last year 
for athletic participation, and there will be no cost to any individuals or families. 

Through this pilot, we can gather the data and determine if this approach keeps healthy students 
in class while identifying those students whose health requires them to be removed. I believe we 
owe it to ALL of our students to do our best to make sense of this tough situation. 

This pilot program allowing a waiver option for students in quarantine will be recommended for 
approval by our Board of Education at the regular meeting on Monday, Sept. 20, 2021. If 
approved, the program would begin on Tuesday, Sept. 21, 2021. 

We will continue to communicate, cooperate, and collaborate with our local health department on 
all matters related to staff and student safety. Of course, we may need to adjust our approach as 
circumstances or directives dictate. We appreciate the input that we have received from 
interested parents and community members and we will continue to work diligently in the best 
interest of all of our students and staff. 

Sincerely, 

Jay Kulbertis 

Dr. Jay Kulbertis, Superintendent 

Gladstone Area Schools 

 


